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SFRIDITY INFORMATYN

o, &

1. D ANE
&, Psychologierl ObjJectives to be listed in thi& section aye
derived frem the Analysic in Amex 4, whleh W1l bo attached,to all
plans for the Board to note. Slnce appliceble matlonel policy papers
Wil be sxmmined in the imnex, all references to them «re¢ cmitted in
this secticn,

b.  Objoctives w11l be listed in succinet tebuwlsr form, in order
of pricrity when they can be clearly and accowrabely stuted in this
fashien, but wheve proper understanding of the plan's intent makes this
desivabls, the tabular ferm mey be replaced by a series of mmbersd para-
grephs providing sufficient interpretation to clarify the intent.

€. The team Payshological Objectives as here used does not refor
exelusively to deaired attdtudes in the target group, but o results of
mejor importance in terms of established national policy which appear |
achievable in the target area through operatlions conducted in accordince
with BSC 59/1 end 10/2 and 10/5, togsther with necessary supporting
aetions In other fields, The factors wﬁich must be anslyzed and halanced
to determina these objectives are specified in the Amne:,

d, 8ince the Peychologioal Objectives must be in eorforpity with
established pational poligy, Section 1 will be considered as copstituting
the terms of reference to the paper and will be subject to approvel wnder
existing proceduwres,

3/ Sines the seation umally headed "The Problen® in existing plans serves
only a formalistic purpose, it ie amitted fram this proposed formet.

SECIRYY WTARURTINN
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8. This consints of a hrisf statament of the basic requirasents
for the framing of .mmmtim plana with perticular vespect to:
(1} the development of ccherent 59/1 snd 10/2 programs, with
indication of priority taskas.
(2) the coordination of these programs sdth cech other and =
with other national programs, and thedr integration into
sffestive paychologicel eampeigns,

Sospe and magnitude of the program is to include aspessment us
to target comcentretion and relative weight of media utilised,

* 4y
¥ 5, 8 neiderations
a. Speelal conaiderations are to includes
(1) spesial DO's and DON'Ts fram the viewpoint of conformity
vith establiahed policy and similsr special guldance.

(2) appraissl of contingencies.

(3) ecaloulated evelustion of possible Soviet counber actioms.,
¥,

A Wief, highly seleetive lisgt of sotions of such cutatanding
importance thet fallure to implement them wowld vitiaste the stratogy.
Such actions, however, msy cnly be listed with the authoritative concurrance
gr the agencies or departments responsible for lnmplementing them,
* 7, tve snd 3 o1 cma

This portion will contain speqial administrative provigions not
soverad W@m for the coordination phase and requiring Board approvel ,
together with provisions for loglstic puppart, whers relevant.

&/ Where appropriate, eartain elawonts under this hesding may be sub-
mitted by the Dirvector to the Boerd in a separate (Goverb supplenwnt.

~ with, Gueciddee H+G, 1o i - ﬁd”‘?w -
koo el Nibermat. SECURITY WENRMIATIN
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dnalyals (Annox A)

1. The first fimotion of this ammex is to Justify selection
of the Paychologlcal Objectives, This seotion of the snalysis will
be as brisf as possible but will normally include the following

alements,

&,

b

4.

L

Analysis of applica.bie approved national policy
objectlives, with indications as to priorities of
urgency and importance,

Assumptionses to the situation in the target area,
which if proved invalid would entail re-examination
of national policies.

Estimnte of U. S, psychologleal capablliities with
respect Lo achlevement of national objectives,
Analyels of feasibility factors in the target eres
which decisively limit or facilitete maximm explod~
tation of capabilities in the desired direction.
Cenclusions as to maximm feasible effects desired
through 59/1, 10/2, and related psychologiosl support-
ing actions, These conclusions to be valid must always
sonstitute recognizable steps towards the attaiment
of some or all of the national objectives set forth
in g, above, bub will usually be more specific and
limited, These conclusions, condensed snd gtated as
inpemtives, become the Psychological Ubjectives,

2. ﬁsesemdfmctimcftbeamexistomrﬁy. qualify and

explain the

strategic concept embodied in parsgraphs 2, 3, 4, and 5

of the main plmt,

a,

The substence and farm of this section will Vary sone-
what according to the situation studies, but the mogt
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essential glement will alweys be an analysis or
evaluation of the present U, 8, psychologiéal effort
in the erse in terms of the Paychological Objectives
desired, By indleating where existing progrems are
falling or succeeding, and to what degree, this
enalysis should indlcate clearly the reorientation
snd/or expsnsion wvhich is required to attain the
objectives, snd this provides an essential basis of
the sirstegic concept.

3, In most cases, the analysis should also include a brief
statement of the strategic situatlon within the target area and
between the area and other areas or powers having important interests
there, Particular asttention should be given to the aims, scope, farm
aad‘ﬂ&hatbmm@ss«ﬁ;cmmmnﬁfb;myduﬂagimﬂ.qmn@tMum in the ares,
as well ss an analysig\o£ASoviet reactions to the plun pwesently
groposed., Nhihathis:wcéﬁmzaf'umshmum should also be as brief
as possible, it will generally need to be more detailed than the
former one, and the tebular form of analysis will not be suiteble,

4, Agreement by the Board to note the contemts of Amnex A
will be understood ss giving it the value of authoritative guidance
in determining vhether or not implementation plens ere in conférmity
with the desired intent,
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1. The purpose of this Annex to a plan is to provide e rough
msaguring rod to assist in determining the feasibility and sdequacy
of implementation plans prepared in accordsnce with the approved
natlonal paychological strategy. It will list feasible, effective
programs end actions vhich member agencies might underteke in imple-
mentation of the plan with suggestions for primary and supporting
roles in each cese. The implementing actions listed will not be
congldersd as complete or definitive and neither the actions them-
selyss nor the suggested assignments of sgency responsibility will
be considered as binding upon any particlpating agency.

2, Board agreenent to note the contants of Amex B will be
understood as e certification that tha actiong and programs listed,
vhile not essential to the implemnta’cion of the s‘hrategy, ars in
oonformity with it and are presumed to be effective and feasible, |

3+ In order that Annex B be of maximm usefulness togerational
plamners and to the Director's staff in the implementation and cocrdi-
nation phase of the plaming, it is desirable that one illustrative
high prierity progrem or action be listed for each msjor directive
of Section 2, In some ¢ases, additional illustrations may be pro-
vided, but no effort should be made to anticipate th\e complete im-
plementation plans of each participating agency.

4. VWhere appropriate, pa.rts of Annex B may be sutmitted by

the Director separately as aupplement.
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